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North Cornwall Township 

Joint Planning Meeting 

Minutes for February 24, 2010 
 
 
 
Call to Order: 
 

The February 24, 2010 joint planning meeting of the North Cornwall Township Board of Supervisors and Planning 
Commission was called to order by Dr. Maria at 6:05PM with the Pledge of Allegiance to the Flag.  The meeting 
was duly advertised and properly posted. 
 
In attendance were Ralph D. Heister, III, Chairman, Ammon Peiffer, Jr., Mark Maria, Bob Gearhart, Ellie Salahub, 
Jennifer Eirich, Harold Kreider, Rob McNamee, Jim Caldwell, Rettew Associates, Robin Getz, Township Manager 
and Stacey Winterstein, Administrative Assistant. 
 
Andrea Gillhooley from the Lebanon Daily News was also in attendance. 

 
Discussion: 
 

Dr. Maria began by welcoming the new members of the Planning Commission, Ms. Eirich and Mr. Kreider.  He 
explained the purpose of this meeting is for the Commission to discuss with the Supervisors what needs to be 
worked on. 
 
Mr. Heister explained at this time that he understands one of the Commission’s concerns is moving forward with the 
work they have done on Ordinance #251.  However, since late October, the Supervisors have been working with a 
developer to try and resolve a lawsuit.  Because of that, the Board made the decision to refocus resources to help 
bring that lawsuit to a close.  He felt the Commission deserved to know why Ordinance #251 was moved to the back 
burner and is hopeful that the lawsuit will come to a close very soon and the resources can be focused back to this 
kind of thing. 
 
Mr. Caldwell went over the Planning/Project Schedule at this time.  He explained that Ordinance #251 was listed 
under the ordinance updates section as well as an ordinance pertaining to streets and sidewalks, which was asked to 
be added by Tom Long, Public Works Director.  This ordinance will primarily deal with things being stored or place 
in a public right-of-way.  Mr. Caldwell also explained that the process to adopt a Streets and Sidewalk Ordinance 
will be easier as it falls under the 2nd Class Township Code and not the Municipal Planning Code. 
 
Ms. Salahub inquired about the conservation by design ordinance.  Mr. Caldwell stated that will be part of the 
zoning ordinance.  He feels there is no benefit to working chapter by chapter on the zoning ordinance.  Both the 
Zoning and SALDO should be revamped as a whole. 
 
Listed under the Planning Projects is the Comp Plan.  A Regional Comp Plan is currently being worked on amongst 
several municipalities in the Cornwall Lebanon School District to include North Cornwall, North Lebanon, South 
Lebanon, West Cornwall and Cornwall Borough.  Mt. Gretna opted out of this.  Ms. Getz explained that they will be 
meeting again near the end of March.  She explained that their current focus is finishing and distributing the RFP 
which will probably go out mid Spring and information received by late Summer or early fall.  She also explained 
that financial responsibilities for their work will be split amongst the municipalities based on census. 
 
Mr. Caldwell explained a bit about the streetscape work along Route 422.  Mr. Heister stated they are looking for 
consistency within that corridor.  Ms. Salahub inquired if 22nd Street and the bridge there can be addressed.  It was 
stated that 22nd Street is a state road.  Mr. Gearhart explained that the City Authority owns some of that land now 
and would probably be willing to give some right-of-way to put a trail in there. 
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Mr. Caldwell then moved on to explain the Official Map.  This is a document that is adopted by the Board which 
shows rights-of-way that the Township might be interested in if there comes a time when certain land in the 
Township is marked for development and gives the Township a legal standing to utilize those rights-of-way.  Mr. 
Heister commented that he felt this will be an important tool for the Township to have in place.  Ms. Salahub 
inquired if this Official Map is separate from the Zoning Map.  She also inquired if the Zoning Map will be 
revisited.  Mr. Caldwell explained that the Regional Comp Plan is being worked on.  Ms. Salahub stated she is very 
concerned with protecting preserved land.  Mr. Gearhart would like to see the Conditional Use process more 
streamlined for farmers.  Ms. Salahub is hoping to fast track preserving Ag areas.  Mr. Caldwell explained about the 
Capital Improvement Plan and that it is a budget planning tool.  He also explained about the Gateways Project and 
that it will help with consistency in developments along Route 422, Route 72 and Cornwall Road. 
 
Mr. Caldwell then moved on to the Parks and Recreation section.  He spoke about the trail plan and stated that Ms. 
Salahub is on the steering committee.  He spoke in regards to the 3 parks that are currently being worked on.  Mr. 
Heister explained that the Township is investing around $60,000 in doing plans for these projects but that we will be 
soliciting funding from developers to get them done. 
 
Mr. Caldwell discussed the public works section regarding Oak Street and also finish the recycling yard at the 
Township Building. 
 
Mr. Caldwell feels the most important things to be working on at this time are the Comprehensive Plan, the Official 
Map and the Zoning and SALDO.  Mr. Heister agreed with the addition of the streetscape work on Route 422.  Dr. 
Maria was glad that Mr. Heister explained why Ordinance #251 was moved to the back burner and is glad it is being 
moved back.  Mr. Heister also spoke about the trail plan and funding for that project. 
 
There was discussion regarding scheduling another joint meeting.  Dr. Maria felt at this time there was no need to 
schedule another joint meeting.  He asked that the Supervisors could assign each other specific areas to work on and 
then the Commission members will know who to talk to when issues arise.  Either Mr. Caldwell or Ms. Getz will get 
back to the Commission with any further information as to what the Board has accomplished.  Mr. Caldwell stated if 
anyone thinks there is anything missing to please let him know.  Mr. McNamee made comment about previous 
discussion regarding doing something about controlling the streams with regards to maintenance and clean-up. 
 
Dr. Maria called for public comment at this time.  None being heard, meeting adjourned at 6:59PM. 
 

Respectfully submitted, 
 
 
 
Robin L. Getz 
Recording Secretary 
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